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Please see the attached information on the
“Pricing and Negotiating Change Orders &
Claims Like A Pro” seminar being held in
Anchorage, March 12, 2018. The fee for
NECA Members is $199/person. If you are
among the first 15 to register, you will save an
additional 25%. Please note that the Chapter
has had members attend this training in the
past and found it to be worthwhile. |
encourage you to take advantage of this
opportunity, and the savings associated with
it.







PRICING AND NEGOTIATING CHANGE

ORDERS & CLAIMS LIKE A PRO
(AGENDA)

7:30 - 8:00 am  REGISTRATION

8:00 - 8:30 am  OVERVIEW

Definition of Change Orders & Claims
How to recognize Change Orders
Do not sign this Change Order language

8:30-10:15am DOCUMENTATION OF THE CHANGE ORDERS
Places to look for Change Orders
Types of Change Orders
Putting the parties on notice
Making the rules work for you
Documentation - Protect your own interest
Cost Coding made easy

10:15-10:30 am  BREAK

10:15-11:30am PRICING THE CHANGE ORDERS LIKE A PRO
Dont fall for Time & Material not-to-exceed trap
Correct follow-up procedures
Components of a Change Order
Cost Pricing like a pro
- How to overcome unfair mark-ups
- More details - Not less
- How to add-in Indirect costs
Dwg & Spec Conflicts - Interactive pricing (case study #1)
Detail and install rebar (case study #2)

11:30- 12:30 pm  LUNCH

12:30 - 1:00 pm  LEARN TO CALCULATE DELAY COSTS
Extended field overhead costs
Extended Home Office Overhead Costs
Escalation - Labor/Material/Equipment
1:00 - 1:30 pm NEGOTIATION DO'’s & DONT's
12 Traits of a great negotiator
1:30 -2:30 pm LEARN TO CALCULATE DISRUPTION COSTS
Measuring labor productivity
Excessive Change Order inefficiency
Measured Mile inefficiency
- Actual problem solving

2:30 -2:45pm BREAK

2:45-4:00 pm LEARN TO CALCULATE DISRUPTION COSTS (Cont'd)
Overtime Inefficiency
- Weekly & spot overtime
- Actual problem solving
- Case law
Interactive case study No. 3
- Piping installation changed conditions
- Class evaluation of negotiation
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