Discussion leader duties for this
session:

Read your company’s traffic
control policy so you can
answer any questions.

What this Safety Talk covers:

The importance of traffic con-
trol and what workers should
know about it.

Discussion notes :

089: Traffic Control

Why this is important to you

Several hundred people die each year in traffic-related deaths in construction zones.

The trend is rising because of changing demographics, increasing driver distrac-
tions (such as cell phones), and increasing work in traffic areas.

Both above grade and subsurface work on and around roadways will become
more common with the replacement of crumbling infrastructure and the need for
increased capacity, or with new innovations such as high-tech traffic control sys-
tems. You are likely to work on one of these projects, if you have not already
done so.

Governments have responded to the increased dangers with “Give ‘em a brake”
signs, construction zone fine multipliers, and severe penalties for violating certain
motorist rules in construction zones. This is a problem that gets attention.
Unfortunately, none of the corrective actions have eliminated the dangers.

What you need to do

Understand the general goal of traffic control plans—to route traffic through work
zones as closely as possible to normal conditions using geometry and traffic con-
trol devices while minimizing danger to the working crews.

Understand the traffic control plan for your particular part of the project. Your
foreman will communicate this plan to you, so ask questions as needed.

If you think you see a weakness in the plan, identify it to your foreman and ask
for clarification or resolution. Not all plans are perfect. An example of a weakness
is not allowing for sufficient room in the right place for the boom truck you need.

Understand the restrictions the traffic control plan places on you—where you can
walk, what kinds of gestures you can make, where you can place tools, and so on.

Wear the proper PPE for the conditions. In some cases, this would mean wearing
an orange vest or similar item that makes you stand out against the background.

When entering or exiting a pit or manhole —but especially when exiting—look
first for vehicles that have run the barricades or are driving on the shoulder or
other area where traffic is not supposed to be. This happens often enough that it is
a concern.

On a large or long-lasting project, you’ll typically have traffic control attendants.
It is very unlikely an electrician will be directing traffic. However, things hap-
pen—people get injured, don’t show up, etc., or a particular operation may require
extra people to control traffic for a few minutes. You may be asked to help control
traffic. In such a case, keep in mind that your goal is to communicate with
motorists and with the other traffic controllers if there are any. Make eye contact
and use clear hand signals. Allow time for people to respond.

Ifyou are a small crew

On a small or short-lived project, you probably won’t have a traffic control atten-
dant. Lineman work under such conditions all the time. In such cases, you must
use traffic control devices to alert motorists to drive around your vehicle or work
area. These devices would be unattended while you and others do the work.



Review and Discussion
Why is this topic important?

What is the general goal of traffic
control plans?

What should you do if you don’t
understand the traffic control plan
for your particular part of a proj-
ect?

What should you do if you think
you see a weakness in the traffic
control plan?

Do traffic control plans place
restrictions on you? What might
some of these be?

What might be appropriate PPE if
you are working in a manhole on
a city street?

What should you do when enter-
ing or exiting a pit or manhole,
and why?

How should you park your truck if
you are working on or near a
roadway?

What are some things to remem-
ber about traffic control device
placement?

When should you check your traf-
fic control devices?

Park your truck in such a way as to minimize the likelihood of being struck by
regular traffic motorists.

Take care to direct traffic with hand signals so you can clear a path to safely
set up the traffic control devices. It does no good to get hit by a car while set-
ting these up.

When choosing placement locations for the traffic control devices, allow time
for people to respond. Placing one device 10 feet in front of a truck doesn’t do
much good. Placing a series of devices between the flow of traffic and your
truck gives drivers the time they need to change lanes.

To increase your assurance that the traffic control devices will protect you
while you are working, pause after placing them. Watch how motorists
approach these devices. If the motorists adjust to these devices smoothly, you
have placed them well. If the motorists are making sudden stops or appear
confused, reassess placement and make the necessary corrections. If this does-
n’t fix the problem, you may need to contact your foreman about getting a
traffic control attendant or possibly rescheduling the work for a safer time.

If you can see your traffic control devices from the work area, look at them or
the traffic occasionally to ensure they are still working. Whether you can see
them or not, check your traffic control devices with each trip back to the truck.
They may have been struck, moved by wind, or in some other way rendered
ineffective.
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